Budget Committee Job Description
Budgets are guidelines and in no way should limit the individual officer’s or various chair’s creativeness. 

Budget committee should review history and current income/expenses. The Bridge will provide thoughts for the new budget year and include a direction from the long term plan for the Squadron to the Committee. 

Schedule:


July 1st


Request input from the Bridge.

August 1st

Bridge input to the Budget committee

August ExCom

Budget Committee to provide input to ExCom for their input
September 1st
Budget Committee to begin to organize all input into the numbers and discuss suggestions with the ExCom. 

Late September
Budget Committee prepare preliminary budget for presentation to October ExCom
meeting.
November 1st
Finalize changes requested from ExCom

November ExCom
ExCom to Approve budget

November 15th
Submit to Pilot for publication to the Membership

December Pilot
Printed Budget to Members

January Annual Mtg
Membership Approval 

